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Secretaria-Geral - Um Exemplo de Exceléncia, de Transversalidade e de Rigor

A prestacao de contas e a transparéncia sao pilares fundamentais da Secretaria-Geral
do Ministério da Administracdo Interna (SGMAI).

Enquanto organismo da Administracdo Central do Estado, focado no suporte a decisdo
governamental e no garante de servicos essenciais a seguranca e participacdo civica
dos cidadaos, a SGMAI desenvolve a sua atividade num vasto espetro de atribuigoes
vitais para o pais.

As competéncias da SGMAI vao desde a gestdo orcamental e financeira, até a
contratacdo publica; passando pela gestdo de fundos europeus e pela coordenagdo da
politica de relacbes internacionais do MAI; pela execucdo dos programas de
investimentos em infraestruturas e equipamentos das Forgas de Seguranca do MAl e o
planeamento e gestdo das infraestruturas do Ministério; a assessoria juridica e o
contencioso, a administracdo eleitoral, e o suporte tecnoldgico e a gestdo da Rede
Nacional de Seguranca Interna; o planeamento, controlo e recursos humanos, bem
como as relagdes publicas; entre outros.

Como estrutura central de apoio técnico e administrativo do Ministério da
Administracdo Interna, a nossa missao consiste em assegurar o apoio estratégico aos
membros do Governo, garantindo a gestdo integrada de recursos, a assessoria juridica
e a correta administracdo eleitoral do pais, a partir da nossa sede localizada em Lisboa.
Este balanco de resultados materializa o esforco continuo das nossas equipas, em
dominios como sejam a gestdo financeira e patrimonial, a contratacdo publica, a
aplicacao de fundos europeus, a modernizacao de procedimentos e de sistemas de
informacao, e bem assim a organizacao dos processos eleitorais.

Mais do que numeros, os indicadores aqui apresentados traduzem o impacto, real e
quotidiano, do nosso trabalho no apoio a prevencao do crime, ao controlo de fronteiras,
a protecao civil e a seguranca rodoviaria.

Convidamo-lo, pois, a analisar este documento, que espelha 0 nosso compromisso de
continuar a servir o pais, posicionando a SGMAI como um exemplo de exceléncia,
transversalidade e rigor.

0 Secretario-Geral
Ricardo Carrilho



Indicadores-chave
(até 30.06.2026)

Total de agbes: 54; Participantes: 121, Horas: 2187,5; 65,05% dos RH
abrangidos.

Procedimentos por Mobilidade: Abertura de 30 Procedimentos;
Procedimentos Concursais: Abertura de 3 Procedimentos;
Processamento de Vencimentos: 2564 (SGMAI/ANSR/AGMAI);
Preparacdo do OE/2027: Elaboradas 5 propostas de encargos com
pessoal (SGMAI/ MAI/SEAAI/SEAI/SEPC); Carregamento do SIOE
(trimestral e semestral) - relativo a 430 trabalhadores da SGMALI;
Carregamento do SIOE + - Levantamento de dados relativos a 180
trabalhadores da SGMAI.

Producao editorial, acompanhamento de eventos, intranet e imagem
institucional; Proposta de conclusdo do processo de transicdo do
arquivo dos Governos Civis, para a DGLAB; Difusdo da documentagao (4
Instrumentos de descri¢do arquivistica e 1 dossié tematico); 243.000
utilizadores que acederam a base de dados de Arquivo da SGMAI
(Archeevo).

Coordenacao do Programa Orcamental da Seguranca Interna (PO-SI):
3,2 mil milhdes €; Execucao do PO-SI face Dotagao Inicial: 44%; Total de
pagamentos PO-SI: 1.420.741.369 €.

92 contratos celebrados, no valor de 119.039 M€.

165 contratos, no valor de 895.295,14€ e 949 documentos de
pagamentos, no valor de 22,817 M€.

RNSI - Data Center: 11.675.533,17M€ adjudicado (acumulados); SIRESP -
resiliéncia e cobertura: 26.538.603,44M€ adjudicado (acumulados).

Execugdo financeira de 24 M€.

Execucdo financeira: 20,3 ME€; 4 intervengdes concluidas, incluindo 2
inauguragoes de novos postos ou esquadras.

125 Contratos de empreitada celebrados no ambito de contratos
interadmnistrativos, protocolos e procedimentos desenvolvidos
diretamente pela SGMAI, com encargos assumidos para o ano de 2026
no valor de 73,1 M€;

13 Empreitadas concluidas ou com previsdo de conclusdo em 2026
(excluindo intervengdes de valor inferior a 500.000,00€): 8 GNR (Murga;
Vila Nova de Paiva; Coruche; Carrazeda de Ansides; Poceirdo; Vila Me3;
Sever do Vouga; Sousel)

5 PSP (Vila Nova de Famalicdo; Lamego; Vila do Conde; ISCPSI Saldo
Nobre; ISCPSI Cozinha) ;

155 intervengdes em curso (incluindo algumas intervencgées de valor
inferior a 500.000,00€);

17 Projetos de Execugdo em fase de concurso;

77 Projetos de Execucao a decorrer ou em fase de revisao;

32 Empreitadas em fase preparatdria (ou a aguardar Visto do Tribunal
de Contas);

29 Empreitadas em curso (incluindo algumas intervengoes de valor
inferior a 500.000,00€).

Procedimentos langados ao mercado no valor de 82 M€, para a
aquisicdo de 141.204 bens/armas/equipamentos/veiculos, para reforgo
de meios operacionais das Forcas de Seguranca.

Contratos celebrados e adjudicagoes no valor de 57,2 M€, para a entrega
de 114.902 bens/armas/equipamentos/veiculos, para reforco de meios
operacionais das Forcas de Seguranca.

1.018 processos graciosos concluidos; 163 processos contenciosos
tramitados, incluindo 58 novos processos; 819 decisdes e despachos
contraordenacionais proferidos; Redugdo expressiva das pendéncias
processuais, com conclusdo de 1.018 processos graciosos; Consolidagao
da recuperacdo de pendéncias iniciada em 2025, na sequéncia da
conclusdo de cerca de 900 processos pendentes no &mbito da prestagio
de servicos especializada; Processos contraordenacionais em decisdo
correspondentes a entradas desde maio de 2026; Monitorizagao
semanal dos processos e continuidade da prestacdo de servigos
especializada iniciada em 2026 nas areas graciosa, contenciosa e
contraordenacional.

Rede Nacional de Seguranga Interna (RNSI) - Data Center Oeiras

(Fase 2): 2,95 M€ adjudicado (99% executado); Sistema Integrado de
Redes de Emergéncia e Seguranca de Portugal (SIRESP) - resiliéncia e
cobertura: 2,9 M€ adjudicado + 3,72 M€ em curso; Rede Nacional de
Seguranca Interna (RNSI) - M.AI Distillery V.2 - 3 Solugdes de IA para
1.Recutamento da PSP; 2.Processamento de Facturas Reg. Livre +
Convencionado (Sist Assist Doenga) SAD da GNR; 3.Consultor Virtual
360 da SGMAI: 3 M€ adjudicado (99% executado)

Beneficiario Direto 4 operagdes, dotagdo de 121.107.529,70 €, com
46.527. 310,53 € pagos (54,50%);

Beneficiario Indireto 3 operagdes, dotagdo de 35.052.759,75 €, com
4.331.220,66 € pagos (12,36%).

Dotacao de 40 M€, com 100% de execugao financeira.

Equipamentos operacionais: 13.518.458,12€ dotacdo / 13.249.459,89 M€
pagos (6 projetos, 5 dos quais encerrados); Infraestruturas de protecdo
civil: 1.852.756,02€ /1.372.755,99€ pagos (projeto encerrado); Prevengao
e campanhas: 2.456.300€ / 2.438.768,32 M€ pagos (2 projetos, ambos
encerrados).

Formacgdo de > 3.300 operacionais; Dotagao: 509.043,33€ (reforgo de
dotagdo com verba de um projeto integrado no separador
“Campanhas”); Pagamentos: 483.591,16€.

Montante global gerido: 164.171.288,73 €; 10 beneficiarios de 6 ministérios
(SGG, SGMNE, SGMAI, MDN, SGMJ, MF); 57 operagdes aprovadas.

49.903.849,89€ dotacdo/41,96 M€ aprovados/13,49 M€ pagos/9,43 M€
executados; Taxa de realizacao de 22%.

114.267.438,84 € dotacdo/92,10 M€ aprovados/19,07 M€ pagos/12,64 M€
executados; Taxa de realizagao de 14%.

Mais de 300 elementos do MAI projetados a nivel internacional.

Mais de 10 Grupos de trabalho UE acompanhados; Cooperagdo biénio
25-26 /19 agdes Executadas; 1 Acordo Geral; 6 Protocolos de Parceria
formalizados; Negociagdo de cerca de 40 instrumentos juridicos
bilaterais.

1 processo eleitoral (com 2 sufragios), com utilizagdo, no estrangeiro,
dos cadernos eleitorais desmaterializados em 77 paises e 186 mesas de
voto; Boletins de voto: 24.504.000; Material de apoio expedido: 35,6
toneladas; Valor Pago: 19,5M€ (Despesas gerais + OCS-Campanha +
Tempos de Antena + Membros de Mesa + Etc.); Mesas de Voto: 27.003;
Membros de Mesa: 135.013; 1 processo eleitoral no ambito da cooperagdo
(PR STP 2026), com envio de mais de 1.1 toneladas de material eleitoral
12 Reunides no ambito da Rede de Cooperacdo Eleitoral (Nacional e
Europeia); 6 estudos publicos, no ambito do recenseamento e eleitoral,
e publicagdo da atualizagdo da variacdo mensal do recenseamento;
Protocolo no dmbito da Administragdo Eleitoral com a Republica de
Timor-Leste; Atualidade do Recenseamento, eleitores com 105 ou mais
anos, envolvendo 1.825 eleitores; 0,5 Milhdes de notificagdes enviadas.

Infraestruturas Sl Eleitorais - Atualizagdo, redundancia e resiliéncia: 5 M€
em adjudicagao.

RNSI: 3.100 ativos de rede + 2.800 circuitos comunicagoes; 2 Data
Centers (Mission Critical); 750 portais, 2000 sistemas computacionais
centrais/ servigos digitais (250 mission critical); 800 bases de dados
(250 mission critical); 70.000 caixas de correio; 200.000 ataques de
seguranga informaticos bloqueados/ano; 55.000 utilizadores directos
(Forcas de Seguranga, Emergéncia, outras Entidades MAI); 15.000
utilizadores indirectos (outras Entidades/ Ministérios/ Autarquias/
CNPD - AR/ PCM - SGGov e SSI).

Nova plataforma tecnolégica do Nimero Europeu de Emergéncia - New
Generation 12 (NG12), em fase final de implementagao;
Projeto de Reforma Tecnoldgica assente numa matriz de apoio a
decisdo, encontra-se atualmente em diferentes niveis de maturidade
consoante os mddulos do Ecossistema SIGMAL;

SIGMAI - Patriménio (PAT) - 0 médulo em produgao;

SIGMAI - Contratagdo Publica (CP) - A versdo atualmente em
exploragdo em produgdo. A versdo 2 encontra-se desenvolvida e
tecnicamente preparada para entrada em produc3o. apds a entrada em
produgdo do novo Smartdocs;

LPIE - 0 mddulo encontra-se desenvolvido e integrado no CP v2;
SIGMAI - Recursos Humanos (RH) - O desenvolvimento continua a
decorrer,

SIGMAI - Or¢amento (ORC) - O médulo em produgao. Esta prevista uma
nova versdo com um layout renovado e melhorias na experiéncia de
utilizagao;

SIGMAI - Gestdo Financeira e Contabilidade (GFC) - médulo em
produgdo. Novos desenvolvimentos em curso;

SIGMAI - Relagdes Internacionais (RI) - O procedimento de contratagdo
encontra-se em fase de conclusdo;

SIGMAI - Dashboards (Relatérios e Indicadores) - O desenvolvimento
encontra-se em curso. Esta componente ird consolidar informagao
proveniente dos varios mddulos do Ecossistema SIGMAI,
disponibilizando indicadores de gestdo e apoio a decisdo;

SmartDocs (SBP) - O projeto de upgrade e migracdo em
desenvolvimento;

Portal Institucional - O Portal encontra-se concluido do ponto de vista
aplicacional. Entrada prevista em producdo em JUL/AGO26.
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104 agoes, 468 participagoes e 4.438 horas; 67,8% dos RH abrangidos.

Procedimentos por Mobilidade: Abertura de 31 Procedimentos;
Procedimentos Concursais: Abertura de 5 Procedimentos.

Produgao editorial, acompanhamento de eventos, modernizacao da
Agenda MA|, intranet e imagem institucional.

Coordenacao do Programa Orcamental da Seguranca Interna: 3,2 mil M€.

123 contratos celebrados, no valor de 108 M€.

194 contratos e 234 pagamentos, no valor de 6,38 M€.

RNSI - Data Center (Fase 2): 2,95 M€ adjudicado; SIRESP - resiliéncia e
cobertura: 2,9 M€ adjudicado + 3,72 M€ em curso.

Execucao financeira em 2025 a aproximar-se de 40 M€.

Execucdo financeira de 14,8 M€ (até 30/11/2025), com possibilidade de
ultrapassar 20 M€; 13 intervengdes concluidas, incluindo 8 inauguragdes
de novos postos ou esquadras.

56 Contratos Interadministrativos (incluindo Adendas) e Protocolos
celebrados, com diversos Municipios e Forcas de Seguranga, no valor
de 45,2 M€;

9 Contratos Interadministrativos (incluindo Adendas) em aprovagéo dos
Municipios para a sua celebragdo, no valor total de 17 M€.

624 viaturas entregues a GNR e PSP; 16 procedimentos plurianuais
iniciados em 2025 nas areas de armamento e EPI, cobrindo 100% das
necessidades identificadas.

Veiculos previstos para entrega em 2026: > 600 unidades (de contratos
em execucao e de procedimento pré-contratual em tramitagao)

868 processos analisados por prestador externo; reducdo significativa
do passivo.

Estudo prospetivo em matéria de Seguranca das Populagdes
Diagndstico e proposta CLS 2.0; Avaliacdo dos Programas Escola
Segura e ldosos em Seguranga; Glossarios MAI (Planeamento,
Desempenho, Violéncia Doméstica e Género); Andlise de RH e
processos de recrutamento na SGMAI.

4 operacoes, dotacao de 62 M€, com 47 M€ pagos (61,65%).

Dotacdo de 40 M€, com 100% de execugdo financeira.

Equipamentos operacionais: 13,5 M€ dotacdo / 121 M€ pagos;
Infraestruturas de protecdo civil: 1,85 M€ /1,68 M€ pagos; Prevencdo e
campanhas: 2,49 M€ / 2,40 M€ pagos.

Formacgao de > 3.300 operacionais; Dotagao: 479 mil €; Pagamentos: 443
mil €.

Montante global gerido: 164.171.288,73 €.

Dotacdo total de 49.903.849,89 €, incluindo Reserva de Desempenho de
7.505.294,00 €; Avisos Abertos: 21; Candidaturas aprovadas: 35,27 M€;
Pagamentos: 10,61 M€.

Dotagdo total de 114.267.438,84 €, incluindo Reserva de Desempenho de
11.402.646,00 €; 22 Avisos Abertos: 22; Candidaturas aprovadas: 58,29 M€;
Pagamentos: 13,59 M€.

Mais de 300 elementos do MAI envolvidos em missoes; Organizagdo
técnica e logistica da Reunido Ministerial UE-MENA (Lisboa): ~50
delegacoes.

20 agdes aprovadas (300 mil €/biénio 2025/2026); 12 agbes executadas
(162,8 mil €); 5 protocolos de parceria formalizados.

4 processos eleitorais (RAM, AR, Autarquicas, preparagdo das
Presidenciais 2026).

RNSI: 3.100 ativos, 2.800 circuitos; 750 portais, 500 sistemas/servigos
digitais (250 altamente criticos); ~70.000 caixas de correio; ~200.000
ataques informéticos bloqueados/ano.

Projeto de Reforma Tecnoldgica assente numa matriz de apoio a decisao
a decorrer; Entrada em producao, prevista para comecar em janeiro de
2026, de um sistema de informagdo integrado: SIGMAI PAT, CP (com
LPIE), RH, FIN, GFC e RI; Entrada em produgdo, prevista para janeiro de
2026, da versao atualizada, melhorada e mais customizada do
Smartdocs.
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General Secretariat - A Model of Excellence, Cross-cutting Approach and Rigour

Accountability and transparency are fundamental pillars of the General Secretariat of
the Ministry of Home Affairs.

As a body of the Central State Administration, focused on supporting government
decision-making and ensuring essential services for citizens' safety and civic
participation, the General Secretariat of the Ministry of Home Affairs carries out its
activities across a wide range of responsibilities that are vital to the country.

The General Secretariat responsibilities range from budgetary and financial
management to public procurement; they include the management of European funds
and the coordination of the Home Affairs international relations policy, the
implementation of investment programmes in infrastructure and equipment for the
Security Forces; and the planning and management of the Ministry’s infrastructure; legal
advice and litigation, electoral administration, and technological support and the
management of the National Internal Security Network; planning, monitoring and
human resources, as well as public relations; amongst others.

As the central body providing technical and administrative support to the Ministry of
Home Affairs, our mission is to ensure strategic support for members of the
Government, guaranteeing the integrated management of resources, legal advice and
the proper administration of the country’s elections, from our headquarters in Lisbon.
This performance report reflects the ongoing efforts of our teams in areas such as
financial and asset management, public procurement, the implementation of European
funds, the modernisation of procedures and information systems, and the organisation
of electoral processes.

More than just figures, the indicators presented here reflect the real, day-to-day impact
of our work in supporting crime prevention, border control, civil protection and road
safety.

We therefore invite you to examine this document, which reflects our commitment to
continuing to serve the country, positioning the General Secretariat as a model of
excellence, cross-cutting approach and rigour.

The Secretary General
Ricardo Carrilho



Key Data
(until 30.06.2026)

No. of actions: 54; No. of Participants: 121; 2187,5 Hours; 65,05% of Human
Resources covered.

Mobility Procedures: Opening of 30 Procedures;

Recruitment Procedures: Opening of 3 Procedures;

Payroll Processing: 2564 (SGMAI/ANSR/AGMAL);

Preparation of States’ Budget for 2027: Prepared 5 staffing cost
proposals (SGMAI/MAI/SEAAI/SEAI/SEPC);

SIOE Data Reporting (Quarterly and Semi-Annual): Processed data
concerning 430 SGMAI employees;

Data-gathering concerning 180 SGMAI employees.

Editorial production, support and monitoring of events, intranet and
institutional image; Prepared a proposal for the completion of the
transfer process of the Civil Governors’ archives to DGLAB;
Dissemination of documentation (4 archival description documents and
1 thematic dossier); 243.000 users acceded the SGMAl's Archive
database (Archeevo).

Coordination of the Internal Security Budgetary Programme (PO-SI): 3.2
billion €; Execution rate of the PO-SI when compared with initial budget
allocation: 44%; Total payments PO-SI: €1.420.741.369.

92 contracts concluded, amounting to 119.039M€.

165 contracts, amounting to 895.295,14€ e 949 payment documents,
amounting to 22,817 M€.

RNSI - Data Center: 11.675.533,17M€ awarded (cumulative); SIRESP -
Resilience and coverage: 26.538.603,44M€ awarded (cumulative).

Budget execution of 24M€.

Budget execution of 20,3M€; 4 interventions concluded, including the
opening of 2 new (police) stations.

125 contracts concluded under inter-administrative agreements,
protocols, and procedures conducted directly by the SGMAI, with
commitments assumed for 2026 amounting to 73,IM€;

13 completed or predicted to be completed construction projects
(excluding works with a value below 500,000.00€): 8 GNR (Murca; Vila
Nova de Paiva; Coruche; Carrazeda de Ansides; Poceirdo; Vila Me3;
Sever do Vouga; Sousel); 5 PSP (Vila Nova de Famalicdo; Lamego; Vila
do Conde; ISCPSI Grand Hall, ISCPSI Kitchen);

155 interventions currently underway (including some projects valued at
less than 500,000.00€);

17 Projects in the procurement phase;

77 Projects ongoing or under review;

32 construction contracts in the preparatory phase (or awaiting
approval by the Court of Auditors);

29 construction projects underway (including some projects valued at
less than €500,000.00).

Procedures launched to the market, amounting to 82M€, for the
procurement of 141.204 goods, weapons, equipment and vehicles to
strengthen the Security Forces’ operational resources.
Contracts concluded and contract awards amounting to 57,2M€ for the
delivery of 113.902 goods, weapons, equipment and vehicles to
strengthen the Security Forces’ operational resources.

1018 completed voluntary jurisdiction proceedings; 163 litigation
proceedings handled, including 58 new cases; 819 administrative offence
decisions and administrative orders issued; Significant reduction in the
cases backlog, with 1.018 court procedures completed in the first
semester of 2026; Backlog recovery consolidation initiated in 2025,
following the conclusion of approximately 900 pending cases within the
scope of specialized provision of services; Administrative offence
proceedings currently pending decision corresponds to received cases
since May 2026; Weekly case monitoring and continuity of specialized
provision services launched in 2026 in the areas of voluntary jurisdiction,
litigation, and administrative offence proceedings.

RNSI - Data Center Oeiras (Phase 2): 2,95 M€ awarded (99% executed);
SIRESP - resilience and coverage: 2,9 M€ awarded + 3,72 M€ on going;
RNSI - M.AI Distillery V.2 - 3 Al Solutions for: 1. PSP Recruitment; 2.
Invoice processing (Health Care Assistance Scheme) GNR; 3. SGMAI's
virtual consultant 360: 3 M€ awarded (99% executed).

Direct Beneficiary: 4 operations, budget allocation of 121.107.529,70 €,
with 46.527. 310,53 € paid (54,50%);

Indirect Beneficiary 3 operations, budget allocation of 35.052.759,75 €,
with 4.331.220,66 € paid (12,36%).

Budget allocation of 40M€, with 100% budget execution.

Operational equipment: 13.518.458,12€ budget allocation / 13.249.459,89
M€ paid (6 projects, 5 of which finished); Civil protection infrastructure:
1.852.756,02€ / 1.372.755,99€ paid (finished project); Prevention and
campaigns: 2.456.300€ / 2.438.768,32 M€ paid (2 projects, both finished).

Training of 3.300 personnel; Budget allocation: 509.043,33€ (Budget
allocation reinforced with funds from a project included under the
“Campaigns” section). Payments: 483.591,16€.

Global amount managed: 164.171.288,73 €; 10 beneficiaries of 6 Ministries
(SGG, SGMNE, SGMAI, MDN, SGMJ, MF); 57 approved operations.

49.903.849,89€ budget allocation/41,96 M€ approved/13,49 M€ paid/9,43
M€ executed; Achievement rate of 22%.

114.267.438,84 € budget allocation/92,10 M€ approved/19,07 M€ paid/12,64
M€ executed; Achievement rate of 14%.

More than 300 personnel deployed internationally.

Monitoring of more than 10 EU working groups; Cooperation 2025-2026 /
19 actions implemented; 1 General Agreement concluded; 6 Partnership
Protocols formalized; Negotiation of approximately 40 bilateral legal
instruments.

1 electoral process (comprising 2 ballots), with the use of electronic
electoral registers abroad in 77 countries and 186 polling stations; Ballot
papers: 24,504,000; Support materials dispatched: 35.6 tons; Amount
paid: 19,5 million€ (general expenses, media campaign expenses,
broadcasting time, polling station members, etc); Polling stations:
27.003; Polling station members: 135.013; 1 electoral process within the
framework of cooperation (STP Presidential Election 2026), involving the
shipment of more than 1.1 tons of electoral material; 12 meetings held
within the Electoral Cooperation Network (national and European
levels); 6 public studies conducted on voter registration and electoral
matters, including the publication of monthly voter registration updates;
Protocol signed within the framework of Electoral Administration with
the Democratic Republic of Timor-Leste; Update of the Electoral
Register concerning voters aged 105 years or over, involving 1.825
voters; 0.5 million notifications sent.

Electoral Information Systems Infrastructure: Modernization, redundancy
and resilience measures, with 5SM€ in the contract award phase.

RNSI: 3.100 network assets + 2.800 communication circuits; 2 Data
Centers (Mission Critical); 750 portals, 2000 Core IT Systems / Digital
Services (250 mission critical); 800 database (250 mission critical);
70.000 mailboxes; 200.000 cybersecurity attacks blocked per year;
55.000 direct users (Security Forces, Emergency, other MHA entities);
15.000 Indirect users (other entities/Ministries/Municipalities/CNPD -
AR/ PCM - SGGov and SSI).

New Generation 112 (NG112) technological platform for the European
Emergency Number, in the final stage of implementation;

Technological Reform Project based on a decision-support framework,
currently at different levels of maturity across the various SGMAI
Ecosystem modules;

SIGMAI - Assets Management (PAT): Module currently in production;
SIGMAI - Public Procurement (CP): Current version operational in
production. Version 2 has been developed and is technically ready for
deployment following the go-live of the new SmartDocs platform;

LPIE: Module developed and integrated into Public Procurement (CP) v2,
SIGMAI - Human Resources (HR): Development activities ongoing;
SIGMAI - Budget Management (ORC): Module in production. A new
version is planned, featuring a redesigned interface and enhanced user
experience;

SGMAI - Financial Management and Accounting (GFC): Module in
production, with further developments currently underway;

SIGMAI - International Relations (RI): Procurement procedure nearing
completion;

SIGMAI - Dashboards (Reports and Indicators): Development in
progress. This component will consolidate information from the various
SGMAI Ecosystem modules, providing management indicators and
decision-support tools;

SmartDocs (SBP): Upgrade and migration project currently under
development;

Institutional Portal: Application development completed. Go-live
scheduled for July/August 2026.
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Institutional Identity:

Budget and Financial
Management

Public Procurement/
Contracting

Supply and Logistics

Strategic Projects
(PRR)

DLPIEESS

DLPIEFSS
Infrastructure

Infrastructure
(IC and Protocols)

DLPIEFSS
Enhancement of
(Operational Capabilities

Legal and
Legislative Work

Al Strategic Knowledge

PRR - Digital Public
Administration (C19)

PRR - Forests (C08)

PRR - Operational
Equipment
(Civil Protection Area)

PRR - Training
(Civil Protection Area)

European Funds
2021-2027 (ISF + IGFV)

ISF - Internal
Security Fund

IGFV - Borders
and Visas

International
Engagement

International
Cooperation

Electoral
Administration

Electoral Administration

Estrategic projects

IT - Infrastructure
and Security

SGMAI's:
Digital Transformation

Comparison
PAOYAS)

_/

No. of actions: 104; No. of participations: 468; 4438 Hours; 67,8% of
Human Resources covered.

/

Mobility Procedures: Opening of 31 Recruitment

Procedures: Opening of 5 Procedures.

Procedures;

Editorial production, support and monitoring of events, modernization of
MAI's Agenda, intranet and institutional image.

Coordination of the Internal Security Budgetary Programme: 3.2 billion €.

123 contracts concluded, amounting to 108M€.

194 contracts and 234 payment documents, amounting to 6,38 M€.

RNSI - Data Center (Phase 2): 2,95 M€ awarded; SIRESP - resilience and
coverage: 2,9 M€ awarded + 3,72 M€ on going.

Budget execution in 2025 close to 40M€.

Budget execution of 14,8M€ (until 30.11.2025), possibly over 20M€; 13
interventions concluded, including the opening of 8 new (police) stations.

56 contracts (including amendments) concluded under administrative
agreements and protocols conducted with different municipalities and
Security Forces, amounting to 45,2M€;

9 contracts under administrative agreements (including amendments)
awaiting municipalities for its conclusion, amounting to 17M€.

624 vehicles given to the GNR and the PSP; 16 pluriannual procedures
initiated in 2025 in the weapons area and EPI, covering 100% of identified
needs.

Vehicles predicted to be given in 2026: > 600 units (of contracts in
execution and procurement procedure in progress).

868 legal cases reviewed by an external service provider; significant
backlog reduction.

Prospective Study regarding Population Safety; Diagnose and proposal
CLS 20; Evaluation of the Safe School and Safe Elderly Programs;
Glossary MAI (Planning; Results; Gender and Domestic Violence);
Human Resource’s Analysis and recruitment processes in the SGMAI.

4 operations, budget allocation of 62 M€, with 47 M€ paid (61,65%).

Budget allocation of 40M€, with 100% budget execution.

Operational equipment: 13,5 M€ budget allocation /12,1 M€ paid;
Civil protection infrastructure: 1,85 M€ /1,68 M€ paid;
Prevention and campaigns: 2,49 M€ / 2,40 M€ paid.

Training of 3.300 personnel; Budget allocation: 479 thousand €;
Payments: 443 thousand €.

Global amount managed: 164.171.288,73 €.

Budget allocation of 49.903.849,89 €, including Performance Reserve of
7.505.294,00 €; Procedures opened: 21; Approved applications: 35,27 M€;
Payments: 10,61 M€.

Budget allocation of 114.267.438,84 €, including Performance Reserve of
11.402.646,00 €; 22 Procedures opened: 22; Approved applications: 58,29
ME€; Payments: 13,59 M€.

More than 300 personnel deployed internationally; Planning and
organization of the EU-MENA Ministerial Meeting (Lisbon); ~50
delegations.

20 actions approved (300 thousand €/ 2025/2026); 12 actions
implemented (162,8 thousand €); 5 partnership protocols formalized.

4 electoral processes.

RNSI: 3.100 network assets, 2.800 communication circuits; 750 portals,
500 digital systems/circuits (250 critical); ~70.000 mailboxes; ~200.000
cybersecurity attacks blocked per year.

Technological Reform Project based on a decision-support framework
ongoing; Production predicted to start in January 2026 of an integrated
SGMAI information system (PAT, CP/LPIE, HR, FIN, GFC and RI modules):
Production of the upgraded and customized SmartDocs platform,
scheduled for January 2026.



